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OZET

Inovasyonun kurum biinyesinde siirdiiriilebilir bir yetkinlik haline gelebilmesi yalnizca yeni iiriin ve
teknoloji gelistirme faaliyetleriyle degil, organizasyonun tiim siireglerine yayilan sistematik bir yonetim
anlayisinin olusturulmasiyla miimkiindiir. Bu dogrultuda ¢alismada Mayis 2025-Nisan 2026 dénemini
kapsayan InoSuit Programi kapsaminda yiiriitiilen inovasyon yonetimi faaliyetleri ve bu siirecin
isletmeye sagladigi katkilar ele alinmustir. Calismalar da sirketin mevcut inovasyon olgunluk diizeyinin
belirlenmesi amaciyla Oncelikli olarak CISNAT anketinin detayli sekilde degerlendirilmesi ve
uygulanmas! ile baslanmistir. Bunu yani sira, Calisan inovasyon Anketi ve IMP*ROVE Anketleri
uygulanmigtir. Anket sonuglar1 dogrultusunda oncelikli gelisim alanlar1 tespit edilmis, sirket
hedefleriyle uyumlu inovasyon stratejileri ve yol haritasi olusturulmustur. Ayrica tiim calisanlarin
katilimiyla gergeklestirilen inoSuit 101 egitimi aracihiftyla inovasyon kavramma iliskin ortak bir
anlayis gelistirilmesi hedeflenmistir. Program siiresince isletmeye atanan mentor ile diizenli olarak
gerceklestirilen haftalik toplantilar sayesinde belirlenen hedeflerin takibi yapilmas, yiiriitiilen caligmalar
degerlendirilmis ve ihtiya¢ duyulan alanlarda yonlendirmeler saglanmistir. Bu kapsamda Fikri Sinai
Haklar ve Oneri Sistemi ile ilgili calismalar gerceklestirilmistir. Ayrica i¢ denetim faaliyetleri, insan
kaynaklar1 uygulamalari, risk yonetimi ve 6grenilmis dersler gibi bir¢ok alanda iyilestirme ve gelistirme
caligmalar1 yiiriitiilmiistir. Stire¢ boyunca elde edilen deneyimler, mentorluk temelli inovasyon
programlarmin igletmelerde inovasyon kiiltiiriiniin giclendirilmesine, siireclerin daha sistematik ve
stirdiiriilebilir  bir yapiya kavusturulmasina, ¢alisanlarin inovasyon faaliyetlerine katiliminin
artirtlmasina ve siirekli iyilestirme anlayisinin yaygilastirilmasina dnemli katkilar saglayabildigini
gostermigtir. Bu yonilyle ¢alisma, kurumsal inovasyon sistemi kurmak ya da mevcut sistemlerini
gelistirmek isteyen isletmelere uygulamaya doniik bir deneyim sunmakta ve benzer doniisiim siiregleri
icin 6rnek olusturmaktadir.
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ABSTRACT

Innovation can become a sustainable organizational capability not only through new product and
technology development activities, but also through the establishment of a systematic management
approach that permeates all business processes. This study examines the innovation management
activities carried out within the scope of the InoSuit Program covering the period between May 2025
and April 2026, as well as the contributions of this process to the company. The process began with a
detailed assessment and implementation of the CISNAT survey to determine the company's current
innovation maturity level. In addition, the Employee Innovation Survey and the IMP°’ROVE Surveys
were implemented. Based on the survey results, priority areas for development were identified, and
innovation strategies and a roadmap aligned with the company's objectives were established.
Furthermore, the InoSuit 101 training session, delivered with the participation of all employees, aimed
to develop a collective understanding of the concept of innovation throughout the organization.
Throughout the program, regular weekly meetings were held with the mentor assigned to the company,
enabling the monitoring of predetermined objectives, the evaluation of ongoing activities, and the
provision of guidance in areas requiring improvement. Within this framework, studies related to
Intellectual Property Rights (IP) and the Suggestion System were carried out. In addition, improvement
and development activities were undertaken in several areas, including internal audit practices, human
resources processes, risk management and lessons learnt. The experience gained throughout the
program demonstrated that mentorship-based innovation programs can make significant contributions
to strengthening the innovation culture within organizations, establishing more systematic and
sustainable processes, increasing employee participation in innovation activities, and promoting a
culture of continuous improvement. In this respect, the study provides practical experience for
companies seeking to establish a corporate innovation system or improve their existing systems and
serves as a model for similar transformation processes.
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